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C4S0 Diocesan Convention Minutes

Date: November g, 2024
Time: 10:30 AM Start

Format: Virtual (Zoom)

Attendees

Convention delegates, clergy, and lay members of the Diocese of C4SO participated virtually. Key

leadership present included:

e Bishop Todd Hunter (Diocesan Bishop)

e Bishop Brian Wallace (Suffragan Bishop)

e The Rev. Kara Barrett (Opening Prayer)

e The Rev. Todd Pickett (Closing Prayer)

e The Very Rev. Drew Henley (Search Committee Chair)

e Leadership team members and ministry directors

Opening

Call to Order: Bishop Brian welcomed attendees and noted 163 clergy and 577 churches across 18

states with approximately 11,000 members.

Opening Prayer: Led by the Rev. Kara Barrett (All Souls, Seattle) with responsive prayer format

focusing on thanksgiving.

Bishop’s Address

Bishop Todd Hunter provided diocesan updates:
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Growth & Ministry Highlights

e 2024 Church Plants: 3 new churches (Christ the King Winston-Salem, All Saints Naperville,
Christ Our Peace Omaha)

e Replant: 1 church in Franklin (The Bridge)

e Adoptions: 2 churches (Horizon Church in Roseville CA, St. Peter’s in Loveland CO)

e Ordinations: g new deacons and 6 priests ordained in 2024

Structural Development

e Emphasized balance between growth and internal organization
e Highlighted importance of coordinating existing ministries while maintaining mission focus

e Expressed confidence in leadership structure and search committee process

Search Committee Update
The Very Rev. Drew Henley (Search Committee Chair) reported:

e Search committee midway through three-round process

e Seeking next Bishop to continue Bishop Todd’s legacy while bringing new leadership

e Wrapping up round two; will present slate to ELT then to the College of Bishops

e Requested prayer for discernment and encouraged delegates to prepare for thorough
candidate evaluation

® Praised committee collaboration and faith growth through the process

Worship & Music Initiative

Bishop Todd introduced a new diocesan focus on elevating worship leading and songwriting,

gathering talented worship leaders and songwriters to:
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e Write liturgically-appropriate worship music
e Train and cultivate new worship leaders

e Serve Anglican churches beyond C4SO

Musical presentations: Greg LaFollette and Rachel Wilhelm shared original compositions.

Ministry Team Updates

Bishop Brian introduced new organizational structure with four main teams:

1. Church Multiplication Team

Leader: The Rev. Dr. Kris McDaniel, Canon for Church Multiplication

Members presented:

e Brad Swope (Church Planting): 12 plants in four years; 3 new in 2024; planning ”Church
Planting Road Show”

e Ashley Mathews (Replanting): Supporting existing communities needing new direction

e Jonathan Kindberg (Diaspora): Focusing on immigrant Christian communities; Brazil
partnership; hiring Latino and African catalysts

e JR Rozko (Fresh Expressions): 1o clergy-led expressions active; seeking lay-led pilot churches

in each deanery

2. Racial Diversity & Justice Team

Leader: The Rev. Dr. Jin Cho, Canon for Racial Diversity and Justice (absent due to family

emergency)
Presented by: The Rev. Kimberly Deckel

Team Members:

e Justin Kastner

® Vania Gomez
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e Jacilyn Goodwin

Initiatives:

e Intercultural Development Inventory (IDI) rollout
e Conversations with thought leaders (Kathy Khang, Robert Chao Romero)
e Local church mentoring on racial diversity

e Team elevated to highest leadership level to influence all diocesan work

3. Culture & Values Team

Leader: The Rev. Aaron Buttery, Canon for Culture and Values

Focus Areas & Leaders:

e The Rev. Erin Moniz (College of Deacons): Supporting deacons and aspirants; launching
gatherings

e The Rev. Ryder Mills (NextGen): Youth and young adult ministry coordination; connecting
youth workers

e Tiffany Mills & Angela Rotello (Kids & Families): Bimonthly leader meetings; supporting
creative gospel-sharing

e The Rev. Kerry Crockett (Women in Holy Orders): Building community and care for
clergywomen

e The Rev. Lisa Durr (Hope on the Inside): Prison ministry at River Bend; 150 men

participated; 4 grants available for expansion

4. Operations Team

Leader: Eric Vinson

Team Members:

e Andrea Willits (Communications): Managing transition communications and storytelling
e Jen Asp (Communications Support): Recently joined from another diocese
e Amy Rozko (Ordination): Anglican Foundations program growth; supporting ordinands

e Matt Brown (Finance): Healthcare expansion; funding ministry growth
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e Megan Scully (Executive Assistant): Supporting Bishop Brian since August

e Rachel George (Response Lead on the Safety, Response and Care Team): Establishing safety,
response and care protocols

e Markene Meyer (Care Lead on the Safety, Response and Care Team): Piloting clergy care

groups

Business Items

1. Approval of 2023 Convention Minutes

e Motion: Made and seconded

e Vote: Approved via Zoom poll

2. Executive Leadership Team (ELT) Elections

e Positions: One lay leader and two clergy (three-year terms)

e Vote: Approved via Zoom poll

3. 2025 Budget Presentation

Matt Brown (Director of Finance) presented:

Budget Overview:

e Total Budget: $1,697,000 (slight increase from 2024’s $1.5M)
e Income Sources: Congregational contributions, Anglican Foundations, clergy conference,
Lily Grant, residencies, reserves

e Major Expenses:
o Personnel (g full-time, g part-time staff)

o 2.5% cost of living adjustment for full-time employees
o Hourly rate increase to $38.50 for part-time staff

o Travel, ministry initiatives, administrative costs



THE DIOCESE OF

CR 4, | CHURCHES
FOR THE SAKE

SBO | OF OTHERS

Questions Addressed:

e Discretionary spending includes counseling, mediation, scholarships, marriage support

e Travel costs reflect geographic spread and Bishop visitations

e Independent review by Baker Bookkeeps (accounting company); considering formal external
audits in 2025

e Budget prioritization vs. ministry value discussed regarding racial diversity initiatives

Motion: Made and seconded
Vote: Approved via Zoom poll

Closing

Todd Pickett led closing prayer using the Rev. Dr. David Taylor’s ”Eight Beatitudes for a Politically

Anxious Age,” focusing on:

e Continuing Jesus’ way regardless of political outcomes
e Mending relationships, resisting evil, preaching good news

e Acting justly, loving mercy, walking humbly with God

Benediction: "May the grace of the Lord Jesus Christ and the love of God and the fellowship of the
Holy Spirit be with you all. Amen.”
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